
 

 

CUMBRIA PENSIONS COMMITTEE 
 

Minutes of a Meeting of the Cumbria Pensions Committee held on Tuesday, 13 
September 2022 at 1.30 pm at Statement Suite, Aspire, 2 Infirmary Street, Leeds, 
LS1 2JP 
 
 

PRESENT: 
 

Mr MH Worth (Chair) 
 

County Councillors 
 
Mr SB Collins 
Dr S Haraldsen 
Mr NH Marriner (Vice-Chair) 
 

 
 
Mr P Thornton 
Mr CJ Whiteside 
 

 
Other Representatives:- 
Mrs T Barber          -     Unison 
Ms J Wear           -     GMB 
Mrs D Burnet 
Ms C Scott 
Dr B Swarup 

- Chair, Cumbria LGPS Pension Board 
- Investment Advisor 
- Investment Advisor 

 
Also in Attendance:- 
 
Ms A Clark - Senior Manager - Pensions and Financial Services 

(Deputy S151 Officer – Pensions) 
Ms P Duke - Director of Finance (Section 151 Officer) 
Mr P George - Group Finance Manager - Pensions, Investments and 

Insurance 
Ms A McGuinness - Finance Manager - Pensions Administration 
Ms D Purvis - Finance Manager - Pensions & Treasury 
Ms L Taylor 
 
Mr M Wilson 
Mr G Long 
Mr M Kerr 

- Finance Manager - Pensions Investments and 
Governance 

- Mercer Ltd 
- BCPP Ltd 
- BCPP Ltd 

 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
75 APOLOGIES FOR ABSENCE 
 
The Committee stood for one minute’s silence following the recent death of the 
Queen. 



 

 

 
Apologies were received from Mr J Mallinson, Mr P Turner and Mr M Wilson. 
 
76 TERMS OF REFERENCE AND MEMBERSHIP 
 
The Committee’s Terms of Reference and membership were noted. 
 
77 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest made at the meeting. 
 
78 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED that, the press and public be excluded from the meeting during 

consideration of the following reports as they contain exempt 
information relating to the financial or business affairs of any 
particular person (including the authority holding that information) 
by virtue of Paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972:- 

 
Item 13 Border to Coast Pensions Partnership Ltd Shareholder decisions 

taken at the Annual General Meeting 
 
Item 14 Review of Cyber Security Arrangements Within Cumbria Pension 

Fund 
 
Item 15 Monitoring Report for the Quarter Ended 30 June 2022 – Part 2 

Items 
 
Item 16 BCPP Presentation: Global Equity Alpha Performance/Proposed 

Changes 
 
Item 17 Cumbria LGPS Investment Sub Group Activity Report to 

September 2022 
 
Item 18 Verbal Update – Emerging Issues 
 
Item 19 Closing Comments 
 
79 MINUTES 
 
RESOLVED that, the Minutes of the meeting held on 16 June 2022 be approved as 

a correct record 
 
80 REPRESENTATION FROM NON COUNTY COUNCIL EMPLOYERS AND 

DISTRICT COUNCILS 
 
There were no representations made at this meeting of Cumbria Pensions 
Committee. 
 



 

 

81 SCHEDULE OF FUTURE MEETINGS 
 
The schedule of future meetings that had been published with the Agenda was 
noted. 
 
Attention was drawn to the change of the meeting date of Cumbria Pensions Forum. 
 
82 MINUTES OF THE BORDER TO COAST PENSIONS PARTNERSHIP 

JOINT COMMITTEE MEETING ON 20 JUNE 2022 
 
The Minutes of the Border to Coast Pensions Partnership (BCPP) Joint Committee 
meeting on 20 June 2022 were presented to the Committee. 
 
The Chair advised that due to his attendance at a Cumbria County Council meeting 
on the same day, he had not attended the Joint Committee meeting. 
 
The Senior Manager - Pensions and Financial Services updated Members on the 
business conducted at the meeting. This included who had been elected to the 
positions of Chair and Non-Executive Director. Vice Chair would be considered at its 
next meeting. An update was given on the ongoing Governance Review and 
changes to the equity of the pool company. It was anticipated that Members would 
consider this at a later meeting. 
 
RESOLVED that, the minutes of the Border to Coast Pension Partnership Joint  

Committee meeting on 20 June 2022 be noted. 
 
83 UPDATE FROM THE CUMBRIA LGPS LOCAL PENSION BOARD 
 
A report was considered from the Director of Finance (S151 Officer) regarding an 
update from the Cumbria LGPS Local Pension Board. The report summarised 
matters discussed by; issues arising from; and any recommendations made by the 
Cumbria LGPS Local Pension Board (CLPB) at their recent quarterly meeting, held 
on 15 July 2022. 

The Chair of the Pension Board presented the report. She confirmed that she had 
fed back the comments made by Pension Committee Members at its June meeting 
about the remit of the Board in relation to the Committee. 

The Chair of the Board referred to the issue of cyber security. AON had provided 
feedback on the Fund’s current arrangements and they were in line with other funds. 
She considered that it would be useful for the Scheme Advisory Board to collate 
information on how other funds dealt with cyber security. 

The Chair proposed acceptance of the recommendation as set out in the report to 

the Committee. It was, 

RESOLVED that, the update from the Cumbria Local Pension Board be noted 

 
 



 

 

84 MONITORING REPORT FOR THE QUARTER ENDED 30 JUNE 2022 - 
PART 1 

 
A report was considered from the Director of Finance (S151 Officer) regarding the 
Monitoring Report for the Quarter Ended 30 June 2022 - Part 1 items. The report 
advised Members of any material risk, administration, investment performance, 
governance, and policy issues of the Fund for the quarter ending 30 June 2022. It 
also identified any current governance issues and national regulatory changes and 
outlined the performance of the whole portfolio and estimated change of liabilities 
over the quarter to 30 June 2022.  

The Group Finance Manager – Pensions, Investments and Insurance presented the 
report. No risks had been added or removed and scores had not changed on the 
Risk Register following the recent review. The Investment Advisors were thanked for 
their contribution on this. New wording had been proposed for the Inflation risk 
following a recommendation from the Investment Sub Group. 

Members were provided with the reasons for the Local Pensions Partnership 
Administration (LPPA) reduced performance levels between April and June 2022. 
This related to the ongoing transition of all LPPA customers to a new administration 
system, standardisation of reports and working to tighter timescales. An 
improvement in performance against targets is expected this quarter. 

The number of employers in the Fund remained at 127.  

In terms of Investment Management, the value of the Fund had decreased but this 
was a reflection of the turbulence in the markets due to increases in inflation and the 
war in Ukraine. Members were however reminded to focus on the long-term 
performance of the Fund. Members were advised that the BCPP Robeco proxy 
voting reports were now online. 

An update was given on the McCloud judgement. The Public Service Pensions & 
Judicial Services Act had now received Royal Assent which paved the way for the 
draft revised regulations to be published early in 2023. Members would be updated 
when appropriate. 

A Member welcomed the work on cyber security and inflation risks. He talked about 
the increase in inflation and the impact of the war in Ukraine on prices and assets 
and ultimately, the Fund. His concerns focussed on the poor performance of LPPA 
in the quarter. He understood the mitigating reasons but thought targets should 
have been reached. He asked that his concern be conveyed to LPPA. 

The Senior Manager - Pensions and Financial Services talked to Members about 
the focus on inflation. The ISG had spoken with the Actuary on the matter and a 
sense check had been undertaken on what could realistically be done within the 
market context as many Funds were chasing the same assets. Officers were being 
pragmatic about how to invest in the current increasingly challenging circumstances. 

The Group Finance Manager – Pensions, Investments and Insurance agreed with 
the Member on LPPA’s SLA performance. However, he also commented on its 
positive performance in the past, highlighted that he had raised the anticipated drop 



 

 

in performance at previous Committee meetings and expected that performance 
would improve.  

A Member stated that due to the cost of living crisis, people may stop contributing to 
their pension or may transfer onto the 50/50 scheme. He asked if this had been 
seen yet in Cumbria and asked if it could impact on the Fund and LPPA. The Group 
Finance Manager – Pensions, Investments and Insurance agreed that he would 
include this information in the Committee’s next report. He did not think this would 
cause a material impact on LPPA’s performance.  

The Director of Finance (S151 Officer) advised that a letter would go out to Fund 
members who were part of Local Government Reorganisation about the information 
and guidance available to them on Pension options. The Group Finance Manager – 
Pensions, Investments and Insurance advised that details of the 50/50 scheme 
could be included in guidance and possibly on the new website which is currently 
being developed. 

A Member asked what impact the rise on inflation had on the Fund and Pensions. 
The Group Finance Manager – Pensions, Investments and Insurance talked about 
how pensions were increased in line with CPI at the preceding September. Another 
Member highlighted the complexity of the situation and how some investment assets 
would experience a positive effect from inflation. 

After referring to comments made at previous meetings about LPPA’s performance, 
a Member noted that LPPA was still meeting its old target whilst changes to its 
reporting was taking place. He suggested that it could be useful to understand the 
key drivers in respect of the dissatisfied customers. He was not unduly concerned 
with the performance adding that LPPA was well managed and he was happy to 
wait to see future performance figures. In addition, he commented on the improved 
quality of the Quarterly Stewardship reporting from Border to Coast adding that the 
organisation was improving. The Senior Manager - Pensions and Financial Services 
was generally pleased with the direction of travel of BCPP, especially the expanded 
Responsible Investment team. 

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED that, the Pensions Committee: 

1 Receives and notes the performance and monitoring of the Fund for the 
period from 1 April 2022 to 30 June 2022;  

2 Notes issues arising relating to the governance of the Fund. 

 
85 DRAFT ANNUAL REPORT AND ACCOUNTS 2021/22 
 
A report was considered from the Director of Finance (S151 Officer) regarding the 
Draft Annual Report and Accounts 2021/22. The report provided an overview of key 
proposed changes to the Annual Report document, including the presentation of 
some of the Fund’s Policy document and amendments to the Fund’s draft 
Stewardship Code Report. It recommended that the Committee approves the 
2021/22 Annual Report of the Cumbria Pension Fund for publication on the Pension 



 

 

Fund’s website before 1 December 2022, subject to the inclusion of the final audited 
accounts, the complete Fund Policy document and any final presentational 
amendments. 

The Finance Manager - Pensions Investments and Governance talked Members 

through the report. Members were informed about the change in timescales for this 

year’s accounts which included publication deadlines. The Fund’s external auditors 

Grant Thornton would not be able to complete the Audit of the Council’s accounts 

until close to the 30 November 2022 deadline however the Pension Fund Audit work 

would be mostly completed by the end of Sept 2022. 

It was noted that the Draft Audit Findings Report had not been included in the report 

circulated with the Agenda but the Auditor had advised that they anticipated issuing 

an unmodified and unqualified report opinion which was a positive outcome for the 

Fund. Members were advised that the Additional Voluntary Contributions note 15 

had been updated and this was tabled at the meeting.  

The Finance Manager - Pensions Investments and Governance drew Members’ 

attention to the main amendments to the Fund Policy Document. Also highlighted 

was the inclusion of the revised Stewardship report for 2021/22, last year’s report 

had been approved as being compliant with the 12 ‘apply and explain principles’ by 

the FRC in 2021. She was pleased to report that the publication of the Draft Annual 

Report was expected to be ahead of the deadline of 1 December 2022. 

The Chair welcomed the information presented to the Committee and proposed 

acceptance of the recommendations as set out in the report to the Committee. It 

was, 

RESOLVED, that the Committee: 

1 Notes the anticipated opinion provided by the Fund’s external auditor Grant 
Thornton on the Cumbria LGPS Annual report and Account.  

2 Approves for publication, (subject to the inclusion of the final audited 
accounts, the complete Fund Policy Document and any final presentational 
amendments) the Cumbria LGPS Annual Report and Accounts 2021/22. 

 
86 2022 ACTUARIAL VALUATION 
 
A report was considered from the Director of Finance (S151 Officer) regarding the 

2022 Actuarial Valuation. The report asked Members to review the updated Funding 

Strategy Statement (FSS) and approve its distribution to interested parties for 

consultation in accordance with regulatory requirements. 

The Senior Manager - Pensions and Financial Services talked Members through the 

report. This included an outline of three key parameters proposed by the Actuary 

and the proposed mechanism to deal with the valuation. The Valuation’s process 

and timetable were explained to the Committee. Additionally, how Local 

Government Reorganisation was being factored into the process was also 

explained. Mark Wilson from Mercer Ltd, as Actuary to the Fund, was in attendance 



 

 

at the meeting to guide Members through the work being undertaken. He was 

thanked for his support by the Senior Manager - Pensions and Financial Services. 

Mr Wilson gave a recap of the results of the 2019 valuation and then summarised 

the work being undertaken on the 2022 Actuarial Valuation. 

A Member stressed that he did not want employers to see the Fund as unaffordable. 

He referred to the inflation assumption, adding that the Bank of England’s plan for  a 

two year timeline to get to a 2% rate was optimistic. He asked whether it would be 

gradual or sharp return to 2%. Mr Wilson advised Members as to market 

expectations over the next three year period.  

After commenting that attitudes to inflation had changed over the years and that the 

Bank of England was assuming that it could get back to 2% quite quickly, a Member 

talked about discount rates. He asked what the combined probability rates would be 

of certain discount rates. Mr Wilson considered that for the 2022 Valuation it would 

be between 61-73% likely.  

Another Member asked how Local Government Reorganisation was taken into 

consideration as the 6 District Councils and County Council had different rates and 

what the process would be. Mr Wilson explained how this would be addressed in 

practice and that more work was required on the disaggregation of Cumbria County 

Council’s assets and liabilities. It was noted that members’ benefits were set by 

legislation and so would not be affected. The Director of Finance (S151 Officer) 

explained that it was likely that all work associated with the disaggregation of the 

County Council’s assets and liabilities within the Pension Fund would not be able to 

be completed by Vesting Day and consequently there would be adjustments made 

after that. 

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED, that the Committee: 

1 Agrees with the key parameters proposed by the Actuary, subject to 
consultation with scheme employers), of: 

• Discount rate for past service of CPI + 1.25% 

• Discount rate for future service of CPI + 2.00% 

• Minimum deficit recovery period of 10 years 
 

2 Agrees that surpluses should not be refunded to scheme employers unless 
their respective funding level exceeds 110%, and then that surpluses should 
be refunded over 10 years.  
 

3 Approves the draft Funding Strategy Statement (FSS) subject to consultation 
with interested parties to meet the Fund’s regulatory requirement. 

 
 
 
 



 

 

87 BORDER TO COAST PENSIONS PARTNERSHIP LTD (BCPP) - 
SHARERHOLDER DECISIONS TAKEN AT THE ANNUAL GENERAL 
MEETING 

 
A report was considered from the Director of Finance (S151 Officer) regarding the 

Border to Coast Pensions Partnership Ltd (BCPP) - Shareholder Decisions. The 

report provided details of the Shareholder Resolutions taken at the BCPP Annual 

General Meeting (AGM) on 19 July 2022 

The Senior Manager - Pensions and Financial Services  talked Members through 

the report.  

Members asked questions on Global Real Estate and the Investment Strategy. 

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED that, the Committee: 

1 Notes the Border to Coast Pensions Partnership Ltd (BCPP) shareholder 
resolutions agreed at the BCPP Annual General Meeting on 19 July 2022, 
specifically: 

A To receive the financial statements of BCPP for the year ended 31 March 
2022. 

B To re-appoint the external auditors, KPMG LLP, to audit the financial 
statements for the year to 31 March 2023 and to authorise the directors to 
agree the external auditor’s fee. 

C To approve the revised Conflicts of Interest Policy; 

D To receive the supporting register of Directors’ interests; 

E To approve the extension to Mr November’s term as a director of the Board 
to 30 September 2026; 

F To approve, subject to the approval to the changes of Shareholder 
governance, the search for a new independent non-executive director to 
serve on the Board of BCPP. 

 
88 REVIEW OF CYBER SECURITY ARRANGEMENTS WITHIN CUMBRIA 

PENSION FUND 
 
A report was considered from the Director of Finance (S151 Officer) regarding a 

Review of Cyber Security Arrangements within Cumbria Pension Fund. The report 

advised on the review’s findings and actions to enhance cyber resilience. 

The Group Finance Manager – Pensions, Investments and Insurance talked 

Members through the report.  



 

 

Members welcomed the recommendations from the review. Comments were made 

on the importance of protocols against hacking, third parties owning Fund member 

data, the levy enforced if there was a data breach and the tracking of cyber attacks 

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED that, the  Pensions Committee: 

1 Notes the review of cyber security arrangements with the Fund; 

2 Notes the action plan to further strengthen cyber security arrangements 
within the Fund; 

3 Requests that the Local Pension Board monitor progress against the action 
plan and report back to the Pensions Committee on progress; and 

4 Approves the draft Fund Cyber Governance Strategy.  

 
89 MONITORING REPORT FOR THE QUARTER ENDED 30 JUNE 2022 - 

PART 2 
 
A report was considered from the Director of Finance (S151 Officer) regarding the 
Monitoring Report for the Quarter Ended 30 June 2022 - Part 2 items. The report 
advised Members of any matters that were considered to be Part 2 (due to the 
inclusion of exempt information relating to commercially sensitive matters of third 
parties including employers in the Fund, tax recovery cases, class actions and fraud 
cases), and therefore excluded from public disclosure, arising during the quarter 
ending 30 June 2022. These matters were generally in regard to either governance 
or employer issues.  
 
The Finance Manager – Pensions talked Members through the report. A Member 

asked a question on a school’s new admission into the Fund. 

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED, that the Pensions Committee: 

1 Receives and notes the quarterly monitoring Part 2 items of the Fund for the 
period to 30 June 2022.  

2 Supports the approval by the Section 151 Officer of the applications for 
admission to the Cumbria Fund from four companies providing services to 
Scheme employers in the Fund, on the basis that a guarantee is provided by 
each relevant Scheme employer. 

 
 
 
 



 

 

90 BCPP PRESENTATION: GLOBAL EQUITY ALPHA 
PERFORMANCE/PROPOSED CHANGES 

 
A detailed presentation was given by Mr G Long and Mr M Kerr from BCPP on 

Global Equity Alpha performance and the proposed changes. 

During the presentation, Members asked questions and commented on the 

geopolitical risk from China, the manager structure of the sub-fund, in addition to 

investing in low carbon shares or the penalties from minimising or avoiding carbon, 

BCPP’s satisfaction with managers and their performance, the investment in 

Chinese markets and future investment based on past performance. 

Following the presentation Members asked questions and commented on the 

performance of managers and BCPP, the management structure, BCPP charges 

and investment in China.  

The Chair asked that officers maintain regular dialogue with BCPP regarding its 

performance. 

RESOLVED, that the position be noted 

 
91 CUMBRIA LGPS INVESTMENT SUB GROUP ACTIVITY REPORT TO 

SEPTEMBER 2022 
 
A report was considered from the Director of Finance (S151 Officer) regarding the 

Cumbria LGPS Investment Sub Group Activity Report to September 2022. The 

report outlined activities of the Investment Sub Group (ISG) meeting on 1 

September 2022, including any decisions made by the Section 151 Officer (none 

this quarter) and the proposed future work schedule in respect of the Investment 

Sub Group. 

The Finance Manager - Pensions and Treasury talked Members through the report. 

There were no Member questions or comments on this item.  

The Chair proposed acceptance of the recommendations as set out in the report to 

the Committee. It was, 

RESOLVED, that the Pensions Committee: 

1 Notes the activities of the Investment Sub Group from June to September 
2022; 

2 Notes the performance of the Fund over the quarter to 30 June 2022; 

3 Following the presentation from Border to Coast Pensions Partnership Ltd 
(BCPP) on the Border to Coast Global Equity Alpha sub-fund (item 16 on the 
agenda), agree that the investment continues to be closely monitored by the 
ISG, Officers and Advisors; 

4 Agrees the re-worded Inflation Risk (Risk 3.4) in the Risk Register; and 



 

 

5 Agrees the proposed work programme of the Investment Sub Group for the 
next reporting period, including supporting the s151 Officer to continue 
planning and implementation of the changes required and research of 
available opportunities for investment to enable the Fund to achieve the 
Target Investment Strategy. 

 
92 VERBAL UPDATE - EMERGING ISSUES 
 
A verbal update was given by the Senior Manager – Pensions and Financial 
Services. She commented on the training that the Committee’s Member’s would be 
receiving on 14 September 2022, the consultation on Task Force on Climate-related 
Financial Disclosures and Good Governance. 
 
RESOLVED that, the position be noted 
 
93 CLOSING COMMENTS 
 
The Chair recommended that following Local Government Reorganisation, the 
Pensions Committee should retain its September meetings being held away from its 
usual venue in Cumbria. 
 
 

The meeting ended at 5.10 pm 
  

 
 


